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Structured For Growth   
Unlimited Healthy Growth! 

                                                                            
                                                                        

                                       

  
     

       
 

             

            Team  
  Ministry 
      and its amazing benefits!

     structuring  the Church  
  according  to scripture  
          for healthy growth! 
        Church Leadership Bible Study Series                           
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Structured for Health  
 Team Ministry for a Balanced Healthy Church  

A Fully Functioning Church 
Team ministry provides more strengths and fewer 
weakness! It provides the influence of all 5 ministry 
gifts rather than just one from the ‘senior pastor’ 
model!  All 5 ministry gifts are needed in every church, 
so that there is no glaring area of lack. The church can 
begin to function more fully and every person can be 
better cared for, better equiped and begin to function in 
their calling.  Rather than a passive and unhealthy 
church, an active healthy church is released!  
Christ gave all 5 ministry gifts because all 5 are 
important and they are all needed for a healthy fully 
functioning church. Church members rather than 
being passive, entertained consumers of ministry, 
become active members and are being equipped to 
do the work of the ministry. God’s sleeping giant is 
being released!   

A Balanced Church 
 is a Healthy, Fully Functioning Church and 

 a Healthy Church Grows Spiritually & Numerically    

Spiritual and Numerical Growth  
There is only one solo leader mentioned in the New 
Testament and it is not a good report !  
Diotrephes, in 3 John 9 -10, was controlling, 
unaccountable and he loved his position, he “loved to 
be first”. John exposed his behaviour and Scripture 
has forever recorded it to warn us! 
Even in the Old Testament God did not want Israel to be 
ruled by one man, a King. Through Samuel, God warned 
them about an ungodly tithe to a man, the king!  As a 
result he King would live far above the normal standard 
of God’s people. Scripture describes the desire to have 
a King as “great wickedness” 1 Sam. 12:17 
Team Ministry in the New Testament is the normal. It is 
a shared responsibility and accountability that brings 
balance and wisdom (in abundance of counselors 
there is victory. Prov.11:14.) Balance from all 5 Ministry 
Gifts in the leadership of every church, is essential for 
a healthy church that glorifies Jesus. A church that is 
growing both spiritually and numerically.    
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 A Team Ministry Church, 
 a team of   elders training  
 the saints for the work  
 of the ministry.  *
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Changing the Focus to the New Testament Model Works! 
Changing the Focus  from the OT ‘king’ model  to the NT Team Model works: 
It releases & protects a senior pastor from the pressure of bearing a load that 
he & his family were never meant to bear alone & from the many subtle 
dangers of isolation. Rather than featuring just the one gifting of the senior 
pastor, it brings health & balance by releasing all 5 ministry gifts in the church. 
Changing the Focus  from building a ministry  to building the ministry of others  
works: It follows Jesus example and expresses a father’s heart ! By enabling 
and releasing others with a calling into team leadership, (in their particular 
ministry gift) it builds the church and multiplies the church’s ministry! 2 Tim. 2:2 
Changing the Focus  from building a congregation  to building people works:  
It activates the large number of uninvolved people in the congregation who 
are spectators and spiritual consumers. As spiritual contributors, being 
connected into ministry and authentic fellowship, they experience genuine 
spiritual growth, fervor and spiritual fulfilment. As a result, the church grows 
numerically and spiritually, which is a growth that is from God!  Col. 2:19 

     

Illustration concept is from the book ‘Team Ministry’ by Dick Iverson
Dick Iverson was the Senior Pastor with his wife Edie (from 1961 to 1995) of 
Bible Temple, a large charismatic church in Oregon. Under his leadership the 
church grew from 100 to over 3,000 with thousands trained for ministry and 
many other churches being planted. We highly recommended his book to you.
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The Upside Down Church is 
unbalanced, unhealthy and 
not functioning fully. It can 
grow large but with very 
limited spiritual growth.

Balanced, healthy and

  
  

  functioning fully with
unlimited spiritual and
 numerical growth.

A One Man Church
the King Model with one man 
carrying most of the load

         
           

    
   

   

    
    are we building & supporting
 an ‘Upside Down Church’?

https://www.1MinutetoMidnight.net
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Some Benefits of Team Ministry 
 We are shown some powerful pictures of  

Team Leadership in the book of  Acts  

Acts 13:1-2 & 15:22,28  
1 Now there were at Antioch, in the church that 
was there, prophets and teachers: Barnabas, and 
Simeon who was called Niger, and Lucius of Cyrene, 
and Manaen who had been brought up with Herod the 
tetrarch, and Saul. 2 While they were ministering to the 
Lord (worshipping) and fasting, the Holy Spirit said, “Set 
apart for Me Barnabas and Saul for the work to which I 
have called them.” 15:22 Then it seemed good to the 
apostles and the elders…”  28 “For it seemed good to 
the Holy Spirit and to us ….”   

Acts 13 above is a wonderful example. It shows us the 
great need for elders to have fellowship together, to 
prayerfully seek God’s heart on matters. They respected 
and valued the differing ministry gifts in each other.  

Here are some benefits of Team Ministry: 
1. True Unity and Real Fellowship   

Self promotion, controlling attitudes, and position 
protection can restrict and can even destroy the ministry 
of others. But working together with mutual respect for 
other leaders with a different ministry gift, provides a 
powerful atmosphere of true unity and real fellowship. 
The life, health and ministry of the body is kept in focus.   

2. Accountability and Transparency 
Team leadership has a built in need for fellowship with 
the encouragement, care and accountability that 
fellowship provides. We all grow spiritually and are all 
accountable and protected through genuine fellowship.   

3. Safety and Protection 
Far too often we have seen many solo leading senior 
pastors with unbalanced ministries, doctrinal error and 
moral failures. Team leadership provides extra 
protection against all the traps of  the enemy.    

4. The Right Focus 
Sadly, many solo leaders focus on building a 
congregation & are not even aware of the true spiritual 
state of most of the congregation. With team leadership, 
the main focus is to build people. Together they equip & 
release the body to do the work of the ministry.  As a 
result, the church grows both spiritually and numerically.
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Church Structure Matters! 
Because people matter! 

Their needs and their spiritual growth matters.  
Their spiritual gifts and their callings matter.  

Because both numerical and spiritual growth matter. 
And because it is Jesus’ church for His glory, and 

He has told us how to structure His church in His word. 

Some churches are run by a democratic congregation. 
Others by one man, a CEO styled senior pastor, who 
often appoints a compliant board. Some churches are 
ruled by an outside hierarchy, while others are run by a 
board of ‘deacons’, gifted and professional men who do 
not necessarily have one of the fivefold ministry gifts & 
are not able, or not anointed to teach. 

 BUT there is another way, a better way!  
This brief study will show what a church structure looks 
like when it is structured according to scripture and 
follows the New Testament pattern. It is an autonomous 
church that is led by a team of elders who are the 
oversight. Each elder functions with at least one of the 
fivefold ministry gifts, (sometimes with additional spiritual 
gifts as well), and a pastor is actually one of the elders. 

 A Ministry Team of Elders in Every Church  
• Paul and Barnabas appointed elders [a plurality of 
leaders] in all the churches  Acts 14:23 
• [Paul] messaged Ephesus and called for the elders of 
the church. [not a senior elder/pastor] Acts 20:17  
• Paul and Timothy, bond-servants of Christ Jesus, To 
all the saints in Christ Jesus who are in Philippi, 
including the overseers (elders) and deacons. Phil. 1:1 

Peter & John Both Describe Themselves as Elders. 
• To the elders among you, [not to the pastor] I appeal 
as a fellow elder. 1 Peter 5:1  
• The elder to the chosen lady and her children. 2 Jn. 1 
[also 3 Jn. 1] 
• Peter and John were elders who both functioned with 
the ministry gift of an apostle. 

God Calls, Our Responsibility is to 
Recognises & Respect God’s calling in Others! 

As church planting apostles, Paul & Barnabas fasted & 
prayed before they appointed elders “in every church” 
Acts 14:23  [willing & qualified men to serve as elders] 
Parentheses = (fuller meaning of the greek word from Strong’s Concordance) 

Brackets = [clarifying comments, which are kept to a minimum]
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Who Are the Elders  
And What is Their Role?  

Four coloured points from scripture clearly tell us: 
 Elders are a team of leaders in every church  
 each with one of 5 main ministry functions  

 they are the overseers (bishops) who rule (supervise) 
 they must be above reproach & must be able to teach.  
The church it is not a monocracy, governed by one man.  
Nowhere in scripture is a senior pastor / elder mentioned. 

 Acts 20:17 & 28 Are Key Verses! 
17 he [Paul] sent to Ephesus and called to him the 
elders of the church. [Paul encouraged them] 28 Pay 
attention (be cautious) for yourselves [as elders] & for all 
the flock, among which the Holy Spirit has made you  
overseers (bishops, rulers, supervisors) to shepherd 
(tend, care for) [to pastor] the church of God… 

These verses give us this clear description: 
• Elder is the man [the leader]  
• Overseer [bishop] is the office, the elder’s responsibility. 
• Pastor is the function [the role, the work] of the elder. 

Qualifications of an Elder: 
Titus1:5,7,9 & 1 Timothy 3:2 & 5:17 

5 For this reason I left you in Crete, that you would set in 
order what remains, & appoint elders [plural] in every city 
as I directed you, 7 for an overseer (bishop) [that is 
appointed] must be above reproach, as God’s steward; 
not self-willed, not quick-tempered, not addicted to wine, 
not pugnacious, not greedy for money, 9 holding firmly 
the faithful word which is in accordance with the 
teaching, so that he will be able both to encourage in 
sound doctrine and refute those who contradict it. 1 Tim. 
3:2 Overseers (supervisors) [elders] must be…able to 
teach. 5:17 The elders who rule (direct) well are to be 
considered worthy of double honour, especially those 
who work hard at preaching (logos) the word & teaching. 

5 ministry gifts, 5 different functions [roles] of Elders: 
Ephesians 4:11 & 12 

And He [Christ] gave some as apostles, and some as   
prophets, and some as evangelists, and some as 
pastors (shepherds) and teachers, [what is their focus 
& purposes?] 12 for the equipping of the saints for the 
work of service, for the building up of the body of Christ.


